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The water project is almost off the ground! The Minerva Fellows have been working hard at finalizing
the plans and have a good start on the fundraising for getting running water for the clinic. This is tied
into water conservation (rainwater catchment system) and preserving the integrity of the land Engeye
sits on (ground drainage routing). We need to start and finish digging before the rains start again. Can
you help us buy 5 liters of water? (Go to http://www.engeye.org/) Thank you!!

Immunization clinic has started up as well, and the refrigerator is still working |
well. We are working on the implementation process and getting everyone on
the same page with workflow and documentation. We have seen an increasing
number of children being brought in for their routine vaccinations and
deworming and vitamin A.

i

We have been keeping an eye out for how other organizations are running
\their programs and sustainability or empowerment projects, and it has been a
very interesting mix. Mainly, location and local need seem to determine what
has been implemented and successfully maintained. Our main suggestions for
improvement have come to mind when seeing the pervasiveness of our i —
disposable culture. That plastic island in the middle of the Pacific Ocean
comes to mind, but it seems so far away from daily life where most people Immunization clinic has started!
can't afford to buy them anyways.

il i

Fr

Along the lines of ecologic stewardship, we're updating the incinerator,
which is beyond its last legs, and working on tracking down fire cement.
Nightmares of burning plastic and aerosolized dioxins have led to a few
changes at the clinic, with better garbage sorting, eliminating disposable
plastic cups, and finding reusable alternatives for lab samples (thanks to
whoever donated the urine specimen containers!).

So the first staff house is also
finished now. The builders did a
fantastic jOb’ and Joe has been We think Jjuko is advertising for
painting again. Kathy even joined future work.

in on the fun and hit the fancy ceiling design with the red
paint we had left. Resty and Ritah are working on getting
moved in, which should hopefully be later this week! The
solar lighting is working well, and the plumbing is in place
for future gutters and a water tank on this house.

It has been very hot in the sun with no cloud cover most
days. The water tanks at the clinic are dry, and we are
carrying water up from the borehole again. However, the cloudless, sunny days have been good for the
solar battery bank, which has been topped up almost every day now since it's stopped raining. But it's a
hot sun to walk under. Jackie and Cierra had a good idea with their usual resourcefulness. These kids

You can hardly see the 45W panel up thre!
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continue to entertain us with their smiles and antics. Just be careful when picking up the wet-bottomed
ones.

We are also working with Mr. Sam Atia from Kristina Clinic, the
new project with our northern friends, associated with the Achon
Uganda Children's Fund (http://achonugandachildren.org/). Joe
has been giving Sam the run down of what inventory and stocking
needs are when managing a clinic, and John has been
downloading reams of knowledge into Sam's head on clinic work
flow and the ins and outs of management. It is exciting to think
that a similar community clinic model will be available to the
people in the north who have been suffering so long without
adequate access to basic health care. This is the region that is still
recovering after the violence with the LRA (Lord's Resistance
i Army) fighting the Ugandan government's military. There are

Sun is hot! some amazing people doing great work all around the world, and
we appreciate their dedication and perseverance in their missions!

Since the holidays, we have also welcomed our first visiting team of
2012: Ben and Quincy from URGENT (http://www.urgent-aid.org/).
Fitting their emergency care and training focus, they brought the clinic a
donated LifePak10 machine and held an in-training session on its use
and care. Eddie volunteered as the live model for the defibrillator
demonstration. We held him down good. Just kidding.

Monitor strip from demonstration.

An interesting travel idea for kids: Ben brought
his cousin Flat Jacob along with him to travel
the world, and they're having a blast! (Look up
the children's book... something about a
flattened kid who is making the best of his 2-
dimensional state.

We have also been working at streamlining airport
pickups, and to reduce confusion at Arrivals, we
have included a sample of what our visitors to
Uganda will be looking for at the airport ——

Vicki on safari with Flat Jacob.

Please also check back soon for: Updates on Noeline and building our next
staff housing building.

Thank you! o
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